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1. Introduction

The investigation of medical organizations such as hospitals during the Corona crisis
shows that their human resources are exposed to physical and mental exhaustion due
to the unfavorable organizational environment and the desire to leave the service has
increased among them. This process has led to reduction of productivity,
profitability and performance of organizations by disturbing organizational
procedures and disrupting team and collective functions, as well as imposing
material consequences on the organization. For this reason, many efforts have been
made today to investigate the factors affecting employee turnover, while indicators
such as high workload, organizational injustice, conflict between individual and
organizational goals, job and personality incompatibility, degradation of
commitment and reduction of organizational trust, and unhealthy competition have
been evaluated in connection with leaving the service. In the meantime, one of the
factors that has an undeniable role in employee turnover is the organizational
environment. Therefore, the purpose of this research is to investigate the relationship
between the organizational climate and the intention to quit the service of medical
center employees during the Corona crisis.
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2. Method

In terms of methodology, this research is a quantitative, single-sectional,
correlational, descriptive and analytical study in the framework of a survey method.
The statistical population of this research included the employees of Shahid
Beheshti Hospital in Kashan in 2019. In order to determine the appropriate sample
size, the sample power software was used, and by considering the factors affecting
the sample size in different situations and according to the statistical methods, 130
people were estimated. The data was collected through online survey and stratified
sampling method according to the sample size. The tool for data collection was
Halpin and Craft's Organizational environment Scale (1963) and O'Reilly et al.'s
Attrition Scale (1991).

3. Findings

Descriptive findings showed that in terms of leaving service and changing jobs,
36.9% of the employees of Shahid Beheshti Educational Medical Center in Kashan
had high intention and desire, 35.4% showed low and 27.7% revealed moderate
desire to leave service and change their jobs. In this way, the level of desire to leave
the service in this center was moderate or moderate to high. Also, 72.3% of the
employees of Shahid Beheshti Medical Center considered the organizational
atmosphere of the center as average, 19.2% reported it as good and 8.5% marked it
weak and negative. The inferential analysis of the data also showed that there is a
significant and inverse relationship between the organizational environment and the
desire to leave the service by the employees. In other words, regardless of the spirit
of teamwork and collective work, interest in work, employees, colleagues and
managers and the work environment, intimacy between employees in the internal
and external work environment, consideration towards employees, distance from
human resources, influence and dynamics of managers and supervisors, emphasis on
production, existence of positive and favorable organizational atmosphere among
the employees, managers and supervisors of Shahid Beheshti Medical Center in
Kashan are all increasing, while their desire and intention to leave the service are to
be decreased then. On the other hand, the more the managers and supervisors disturb
the employees in their work activities, the more their desire and intention to leave
the service increases. Multivariate analysis also showed that four indicators of
influence and dynamism, teamwork spirit, harassment and distancing are responsible
for 37% of the changes in the desire to leave the service, while dimension of
teamwork and collective spirit leave the highest effect on leaving services.
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4. Conclusions and Suggestions

Although the organizational environment and working conditions in the pre-
coronavirus era were not very favorable for medical, nursing, paramedical and
administrative staff and there were mainly dissatisfactions in these areas, but the
desire to leave the organization among these stratum of the society was not very
large, because the existing pressures and stressors only included daily educational
and therapeutic matters, which were already perceived at different levels. However,
beginning of the corona pandemic and experience of hardship and high work
pressure caused by the use of protective covers, continuous washing, decrease in the
number of personnel in the corona departments, feeling of insufficient support,
experiences related to mental turmoil and negative emotions related to the death of
patients, feeling of disappointment and worry, severe anxiety, lack of necessary and
sufficient preparation in dealing with Corona, lack of specialized knowledge and
experiences needed for Corona, work-family conflicts and degradation of personal
relationships, experiences of failure and helplessness, and so forth lead to conflicts
for the country's treatment environment. Contradictions and unfavorable conditions
were encountered, as a result of these conditions. Job burnout prevailed on the
employees of the treatment department and strengthened employees' tendency for
leaving the organization and placing themselves in situations providing and
promising higher support for them. In this situation, the results of this research
showed that the organizational environment has an effective role on leaving the
organization, so that the more favorable the employees' perceptions of their work
environment and their interpretations of the organization, the more positive the
employees' attitudes toward the organization and its governing values and norms.
According to these findings, it is suggested that policy-making in medical and
hospital systems focus on creating more job motivations among specialized and
skilled human forces in order to make them interested in job activities and commit
them to organizational goals. This importance can prevent the continuation of the
process of leaving the service of the treatment and the request to leave the country
by the staff.
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