Quarterly Journal of Social Development and Welfare Planning

Volume 14, Issue 56, Autumn 2023, 347-382 2 ATU
gjsd.atu.ac.ir {D?O? ‘ PRESS

DOI: doi.org/10.22054/qjsd.2022.65162.2283

Obstacles and Challenges of Industrial Social Work in

Iran,
A Grounded Theory Study

Associate Professor of Sociology,

Ahmad Kalateh Sadati * Yazd University, Yazd, Iran.

Master of Social Work, Yazd

Seyed Reza Taherzadeh Ardakani University, Yazd, Tran,

1. Introduction

For many years, the era of industrialization has opened the way of all groups of
society to production and productivity. Having an obedient and cheap workforce or
an expert and professional workforce is one of the major concerns of industries in
the field of human resources. The issue of the position and professional role of
social workers in the industry is still an issue. Considering the knowledge gap in this
field, the aim of the present research is to analyze the obstacles and challenges of
industrial social work in Iran.

2. Research question(s)

The most important question of this research is that why until now in the field of
industrial social work and especially the wide employment opportunities resulting
from it, this important branch has remained hidden from the point of view of social
workers? And most importantly, why don't social workers demand this job position
in industries to become industrial social workers?

3. Literature Review

In internal studies, they have mainly reviewed the role and position of industrial
social work. Yazdani and Mohammadi (2012) focusing on productivity problems,
relations between colleagues, drug abuse, personal issues and the like can be the
subject of industrial social work. Sam Aram (2002) stated, who is the social worker
of the workshop and in what fields does he work. Fekrazad and Taherianrezi (2010)
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have mentioned the process of formation, basic principles, tools and methods of
social work, and the ways of connecting this profession with the environment and
human resources of production units.

In foreign studies, Zhang (2017) has discussed the role of industrial social work in
China. Sinha (2007) states that the conscience of business leaders and capitalists
towards their workforce has become full corporate social responsibility. Segal
(2005) suggested that social work can play a vital role in companies to help them
achieve their social goals. Cheeran et al. (2015) addressed the challenges of social
workers in industries. Sarkar (2008) has discussed industrial social worker and
corporate social responsibility. Regarding the challenges of social work, Haley
(2004) suggested that social workers should act as proactive leaders with practical
strategies to achieve the goal. Yoahare et al. (2013) in their research have evaluated
the entry into the super-challenges of social work in the 21st century.

4. Methodology

The current research is a qualitative research with a grounded theory approach that
was conducted in 2022. The research samples were active or retired social workers
in different industries in the country who were selected purposefully. To collect
data, it was done using individual interviews in a semi-structured way. The main
question related to the purpose of the research was, why do you think industrial
social work is not developed in Iran among social workers and industries? which
reached saturation with 12 research people. Data analysis was carried out using the
grounded theory method of Strauss and Corbin (1989).

5. Results

All the participants emphasized the important role and position of social work in the
industry. According to them, one of the important necessities for the promotion of
manpower in the industry is the existence of social workers who can know about the
quality and quantity of the problems of the workers in the industry and provide
programs to empower and improve the welfare of them and their families. Social
work has the capacity to reduce or partially control many of these complications and
job consequences. In spite of this, industrial social work in Iran is facing challenges
that in the data analysis, three main categories of structural barriers, ambiguous job
position, and ignorance and crudeness were counted.

6. Discussion
This research shows that industrial social work is a marginal job in the industry,
which has limited the role of social workers active in the industry. Neither the rules
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and bureaucratic mechanisms of the industry nor the view of managers towards this
job are positive and cooperative. On the other hand, if he is asked in a professional
manner, what is his role and function in the industry, he does not have the necessary
skills, especially in view of extensive social and industrial changes. This issue
reduces the self-esteem of the social worker as a professional job in the industry.
Therefore, the social worker gets caught in a routine in the industry and loses his
professional role.

7. Conclusion

Industrial social work is one of the sub-branches of social work that can help a lot to
promote and develop the welfare and well-being of workers in industries and
companies. The present research showed that for the growth and development of
industrial social work, the legal and industrial platform on one hand, the university
on the other hand, and the social worker as an active actor, should be involved.
There is a long way to reach such an ideal. Social and legal acceptance of the
position of social work in industries and companies is a discourse necessity. On the
other hand, it is necessary for social work colleges to pay more attention to
increasing the knowledge and skills of social workers in the field of industry.
Finally, it is the social workers in the industry who must assume the role of
demanding as a professional necessity so that they can restore and realize their
independent and effective role and position in the industry.
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