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1. Introduction

It is necessary to identify the challenges women managers face in organizations and
help them due to their increasing presence in social and managerial positions. This
article is based on the two goals of identifying the challenges of women managers
and prioritizing them using a mixed research method during two study phases.

2. Literature Review

Analytical approaches to women in organizations are classified as biological,
socialization, and structural/cultural approaches. In another category, we can talk
about three approaches that try to justify the "glass ceiling" phenomenon or gender
inequality: biological models, socialization models, and structural/cultural models.
In the conceptual framework section, we can discuss the two concepts of the glass
ceiling and the informal male system in organizations.

3. Methodology

This article deals with the situation of women managers in an organization and their
problems and challenges in the work environment based on a combined approach
and applying two phases of qualitative and quantitative research. In the first stage, in
the form of 20 in-depth and semi-structured interviews, the most critical challenges
of senior and middle-level women managers were identified. In the second stage,
with the help of AHP hierarchical analysis, the challenges placed by women
managers themselves were prioritized and ranked.
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4. Results

The findings indicate 3 main themes, ten subthemes, 37 concepts, and 238 codes. The
first main theme was related to the characteristics of female managers. From a
psychological perspective, the findings showed that female managers have
characteristics such as empathy, interactive communication, extensive social skills,
high concentration, passion, and teamwork skills, which are essential in their selection.
They also have managerial capabilities such as double knowledge, responsibility,
seriousness in work, concentration in work, charismatic management, and strong
perception. In the second main theme, the findings indicated two subthemes, including
challenges based on gender and workplace, and in the third main theme, six techniques
were used by women managers to meet challenges. Women managers redistribute
responsibilities to distribute the workload more optimally in critical situations based on
people's skills and characteristics. Some female managers prefer to make immediate
decisions instead of consulting in crucial situations and believe immediate decision-
making is essential to management. While others use a consensus management style,
and in critical situations, by gathering the opinions of subordinates, they make
decisions based on consensus. To face gender challenges, women managers prefer to
display their abilities and present their capabilities to the organization more than their
male counterparts with the method based on oversupply. The prioritization of the
challenges and methods women managers face in the quantitative phase of the
research showed that the most critical challenge of women managers is not having
equal opportunities for career and management promotion, which can be related to the
glass ceiling concept in this article.

5. Conclusion

The following suggestions are suggested:

- Developing educational programs improves the leadership and management skills
of women managers and empowers them, encouraging active participation in
professional development courses and workshops.

- Presenting and announcing clear paths for promotion to management positions
based on competencies and abilities reassures women managers of a fair and
transparent process. This removes any obstacles that may hinder their promotion,
providing a sense of security.

- Encouraging women managers to create mutual support networks to share
experiences, consult on similar matters, and create suitable spaces for exchanging
opinions and creating professional and business connections.
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