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1. Introduction

Entrepreneurship, defined as the establishment of new ventures and the creation of
value within the socio-cultural and economic context of a society, is considered as
one of the key drivers of economic development and desirable social transformation
in nations. Since entrepreneurial skills are largely acquired and youth play a vital
role in national development, it is essential to recognize and cultivate their
entrepreneurial capacities as a core resource. Consequently, fostering youth
entrepreneurship and ensuring their success in this domain is of great importance.
However, entrepreneurial success is a multifaceted and complex phenomenon that
encompasses both financial and non-financial dimensions. While early conceptions
of entrepreneurial success were limited to economic indicators, such a narrow
perspective fails to fully capture the essence of success. It is now widely
acknowledged that success may also emerge from the entrepreneur’s surrounding
social context and may carry different meanings depending on the entrepreneur’s
perspective. Accordingly, the present study aims to explore the social processes that
lead to the success of outstanding young entrepreneurs in Yazd Province, Iran.

2. Literature Review
Tahmasebi et al. (2022) investigated the factors influencing rural women’s
entrepreneurship in Nahavand County and found that familial, socio-cultural,
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economic, and personal factors played significant roles in both the initiation and
development of entrepreneurship, with personal and economic factors being most
influential.

Nik et al. (2022), in a study aimed at identifying key challenges that reduce
motivation among social entrepreneurs, concluded that the primary challenge is the
lack of proper recognition for their efforts. Strategies such as self-leadership,
external support, and a proactive problem-solving outlook were proposed to mitigate
these challenges.

Tanur et al. (2022), in their study on the challenges and opportunities of rural
entrepreneurship, identified self-motivation and a sense of accomplishment as key
opportunities, while financial issues, poor infrastructure, family-related constraints,
and consumerist culture were highlighted as major challenges.

Palanikumar (2019), in a study on the role of industry in entrepreneurial education,
found that effective collaboration between entrepreneurs and industrial leaders
enhances educational quality and leads to a more skilled workforce, thereby
contributing to both educational and industrial development.

Nowinski et al. (2017), examining the impact of entrepreneurial education,
entrepreneurial self-efficacy, and gender on students’ entrepreneurial intentions in
Visegrad Group, showed that although women generally reported lower self-efficacy
and entrepreneurial goals, they were more responsive to entrepreneurial education
than men.

3. Methodology

This study employs a qualitative research design using a grounded theory approach
to achieve its objective. The research population consists of successful young
entrepreneurs in the city of Yazd. Sampling was conducted using purposive and
theoretical methods. Based on the logic of theoretical sampling, in-depth and semi-
structured interviews were conducted with 15 successful young entrepreneurs who
were willing to participate and able to provide rich and meaningful insights into the
phenomenon under investigation. Interviews continued until theoretical saturation
was achieved.

Data analysis followed Strauss and Corbin’s grounded theory methodology. The
analytical process involved transcribing interviews verbatim, organizing and storing
the data, and conducting open, axial, and selective coding. To ensure the credibility
and trustworthiness of the findings, strategies such as prolonged engagement, peer
debriefing, negative case analysis, researcher reflexivity, member checking, thick
description, and external audits were employed.
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4. Findings

The central category derived from the study was the “trajectory of intentional
entrepreneurial action.” The causal conditions included the possession of ideal
entrepreneurial traits, formation of identity-based aspirations, development of
human capital capabilities, and recognition of self-entrepreneurial potential.
Intervening conditions encompassed an entrepreneurship-disruptive environment,
socio-cultural modernization, personality development through socialization, and the
dualistic role of financial facilitation depending on context. Contextual conditions
involved both push and pull motivational factors, functional necessity for creativity,
and socio-cultural levers of entrepreneurship.

The main strategies identified were realistic processing of success and failure,
strategic and resilient failure management, formulation of individual and
organizational visions, and balancing family role expectations.

The consequences were relative satisfaction from self-entrepreneurship, accumulation of
symbolic and social capital, and the synthesis of material and non-material
dimensions of entrepreneurial success.

5. Conclusion

The findings underscore the significant role of family, friends, and social support in
shaping the success or failure of entrepreneurial journeys. Beyond financial profit,
entrepreneurial success is accompanied by enhanced social status, self-confidence,
and self-actualization. Contrary to Schumpeter’s theory, entrepreneurship and
imitation of entrepreneurial behavior are not solely driven by financial incentives;
rather, they are influenced by the pursuit of social recognition, personal motivation,
individual talents, and self-awareness. These factors also encourage innovation and
inspire others to emulate successful entrepreneurial behavior.
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